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Inside ...

from CVO's Desk.....
The importance of having in place well developed and codified systems and procedures,

across an organisation's functional areas and ensuring their compliance cannot be understated,
for, it is well accepted that it not only contributes to enhance the organisation's responsiveness,
efficiency and productivity but also goes a long way to garner reputation and goodwill. The only
effective way to keep the systems and procedures relevant and abreast to meet the needs of ever
dynamic business, social and legal environments which the company is subjected would be to
review and update them periodically.

While the Vigilance does assist the departments to formulate procedures and carries out
periodic reviews in certain selected areas, as part of frontline vigilance functions the primary
responsibility of developing and keeping ones systems and procedures updated vests with the
departments themselves.

Keeping the above aspects in view, I would request all departments to take up a systemic
review, if not done already. I would suggest the departments to decide the frequency of such
reviews keeping in view their specific requirements and adhere to the schedule, so that the
company may accrue its benefits and achieve its targets.

With best wishes,
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SPEECH BY CVO, RINL AT VIGILANCE STUDY CIRCLE, HYDERABAD
(B Siddhartha Kumar)

The 9th Anniversary Celebrations of Vigilance Study Circle, Hyderabad were held on 07/07/2012
at Hyderabad. Chief Guest of the function was Shri Pradeep Kumar, Central Vigilance Commissioner.
The function was graced by Shri R. Srikumar and Shri J.M. Garg, Vigilance Commissioners, CVC,
and Sri S.V. Prasad, Vigilance Commissioner, Govt. of Andhra Pradesh.

During the Workshop on 'Transparency in procurement' that followed, good practices being
followed by different organziations were deliberated on. The issues requiring the attention of CVC
were also discussed. CVO/RINL gave a presentation on the practices being followed in RINL.

RINL VIGILANCE BAGS NATIONAL VIGILANCE EXCELLENCE AWARD -2012
  As part of the 9th Anniversary Celebrations, Vigilance Study Circle (VSC) presented 'National

Vigilance Excellence Award-2012' to eight (08) Vigilance Officers, working in organisations
across the country. These awards were presented to vigilance professionals selected by a
panel of eminent persons in the field of vigilance, based on case studies submitted to VSC by
vigilance functionaries of member PSUs, Banks, Ministries and Departments.

It is a matter of pride to Vigilance Dept., that Shri VR Bapa Rao, DGM (Vig), Visakhapatnam
Steel Plant is one of the recipients of the coveted award this year. The award was received by
Shri VR Baparao from Shri Pradeep Kumar, CVC, in the presence of Shri B. Siddhartha Kumar,
CVO, RINL.

Spandana extends hearty congratulations to Shri Bapa Rao and his team on this commendable achievement.
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2 If you shut the door to all errors, truth will be shut out.
- Rabindranath Tagore

Vigilance collective expresses their heartfelt condolence on the untimely and tragic demise of their valuable colleagues
in the accident on 13/6/2012 at PRS-III of SMS-II and joins the bereaved family members, in their prayers for eternal
repose of their beloved ones.

CONDOLENCE

Chief Technical Examiner's organisation of Central Vigilance Commission (CTE of CVC) had released a booklet on "Problem
Areas of Corruption in Construction" in Aug 2002. The sixth part of the same was reproduced for information and guidance of our
readers in Spandana (January - March 2012). This is the seventh and final part of the booklet.

PROBLEM AREAS OF CORRUPTION IN CONSTRUCTION

12.1.6 Steel work

i) Non-standard steel sections used

ii) Priming coat either not done or poor
quality priming coat done on steel
works

iii) Tack welding done instead of
continuous welding

iv) Extra slag of welding not removed

v) Thickness of sheets in rolling shutter
found less

vi) Metal beading and glazing clips not
provided in windows though specified.

vii) Inferior quality hinges and fittings
provided

viii) Steel hinges in M.S. frames not fixed
by cutting slots.

ix) M.S. striking plates fixed in steel dows
instead of brass/aluminium

x) Flash butt welding not done in steel
windows

xi) Top and bottom fixing of windows not
carried out

xii) Non ISI steel windows provided

12.1.7 Flooring

i) Lesser width and lesser thick glass
strips used in flooring

ii) Smaller size chips used in terrazzo
flooring

iii) Thickness of flooring found less

iv) Second quality marble stone provided
against specified first quality white
marble

v) Floors sounding hollow

vi) Stones of smaller than specified size
provided

vii) Large panel size of CC/Terrazo flooring
than specified

viii) Joints of tile/stone flooring found thick
and crude

ix) Grinding stone marks visible on final
polished flooring

12.1.8 Roofing

i) Non ISI and lesser thickness of CGI/AC
sheets provided

ii) Side and end laps of sheets found less

iii) Rusted G.I. hook of lesser dia used

iv) Brick coba treatment found with cracks,
local undulations, sounding hollow with
inadequate slope and less thickness

v) Thickness of mud phuska found less

vi) Joints of brick tiles laid over roofs not
grouted

vii) PVC sheet thickness found less than
specified

viii) Gola not provided by cutting chase in
parapet wall

ix) Non-ISI marked rain water pipes
provided

12.1.9 Finishing

i) Ceiling plaster found 10 to 20mm thick
against the requirement of 6 mm thick.

ii) Finished surface of plaster found not
smooth and uniform and not true to
lines/levels.

iii) Poor quality mortar used in plastering

iv) Smaller size grit used in external grit
plaster

v) Poor quality primer, distemper, paint
etc. used.

vi) Surface not prepared before painting/
distempering

vii) Distemper / white wash/snowcem etc.
coming to hands on rubbing

viii) Brush marks visible on painted/
distempered surface.

12.1.10 Water supply, sanitary
installations and drainage

i) Non ISI marked SCI/GI pipes provided

ii) Less weight SCI/GI pipes used

iii) Clamping of GI pipes either not done or
done at inadequate spacing

iv) Less size of MS flat used in MS holder
bat clamps and MS flat was not
galvanized

v) MS holder bat clamps not fixed in CC
blocks

vi) Less quantity lead used in SCI/CI pipe
joints

vii) Traps with insufficient seal used.

viii) Commercial quality sanitary wares

ix) Lesser weight bib taps/pillar taps/stop
cocks etc provided

x) Under weight PVC storage tanks
provided

xi) Less size and weight of gully gratings
and manhole covers.

xii) Inferior quality SW/RCC pipes

xiii)Earth not properly compacted during
refilling of trenches.

12.1.11 Horticulture works

i) Estimate not prepared as per landscape
plan

ii) Landscape plans do not indicate the
location of plant and species

iii) Species not selected as per
environmental conditions



ÀúÊtåÁ   düŒ+<äq

An error does not become truth by reason of multiplied propagation, nor does truth become error because nobody
sees it.    - Mahatma Gandhi 3

iv) Details of plants e.g. species, heights
etc. not mentioned in the nomenclature
of items

v) Mode of measurement of earth/manure
supply is not indicated. Deduction of
voids not done.

vi) Excavation/trenching not done up to
required depth at the time of
development of new garden or
regressing of lawn etc.

vii) Fresh/semi decayed cow dung manure/
farm yard manure accepted in place of
well decayed cow dung manure/
farmyard manure

viii) Grass not dibbled at specified distance
during development/ regressing of lawn

ix) Pit size for different types of plant not
mentioned in nomenclature of items

x) Composition of refill mixture of earth and
manure etc. not mentioned as per the
requirement of particular species

xi) P.H. value of earth not checked before
taking its supply to suit the type of
plantation

xii) Manure mixed with earth, stone and
other extraneous matters used.

xiii)Good earth mixed with building rubbish

xiv)Unhealthy/diseased plants

13 SPECIAL PROJECTS

Following special projects are discussed

in this chapter

i) Highways

ii) Flyovers

iii) Runways

iv)  Interiors

v) Sewage treatment plants

vi) Development of site

These special projects require proper
supervision by site officials to ensure
execution of quality works. It has been
observed that inexperienced engineers are
deputed for supervision of these works by
the contractors resulting in undue benefit
to the contractor and execution of bad
quality work. Hence, special attention is
required for supervision of these works by
qualified and experienced engineers.

13.1 PROBLEMS

13.1.1 Highway Projects

i) Consultants are appointed arbitrarily
without competitive bidding in spite of
the fact that the fee payable is in crores
of rupees.

ii) Private consultants are appointed for
almost all the activities of the Projects
without proper competitive bidding;

m General Consultants

m Planning and Design consultants

m Construction management consultants
etc.

The works done by the consultants are not
checked by the departmental Engineers,
whose job is mainly to issue cheques to
the consultants/contractors.

iii) Payment for the works to the tune of
several crores of rupees is made by the
departmental officers based on the
recommendations of the private
consultants and that too without
conducting any check by the
departmental officers.

iv) Deviation order for payment of several
crores of rupees are made on lump sum
contracts as recommended by the
private consultants. The recommen-
dations for such payments are
generally not checked by the
departmental engineers.

v) Quality of the works executed by the
private contractors are checked by
another private consultant. As such no
responsibility lies with the Department.

vi) Structural Design and estimate are
generally not checked by the
departmental engineers

vii) Inflated estimates and recommen-
dations are made by the consultants
by adopting many lump sum provisions
etc.

viii) Compaction of embankment/subgrade
not carried out upto the desired level.

ix) Embankment/sub-grade material not
spread in uniform thick layers as
specified in specifications.

x) Grading of materials used for granular
sub-base, water bound macadam, wet
mix macadam, bituminous macadam
and dense bituminous macadam not as

per the requirements

xi)  Granular sub-base, wet mix macadam,
bituminous macadam, dense
bituminous macadam etc. not
compacted to the desired density.

xii) Thickness of granular sub-base, WBM,
WMMM, BM and DBM found less than
that specified

xiii)Alignment, levels and surface regularity
of pavements not executed as per the
specification

xiv)Proportions of various ingredients to be
mixed for bituminous concrete not as
per design mix.

xv) Bituminous macadam and bituminous
penetration macadam not covered with
seal coat before allowing traffic over it.

xvi)Flexural strength of CC pavement not
as per specified requirement

xvii) Use of sub-standard quality reinforcing
element used for reinforced earth work.

xviii) Variation in dimensions of curbstone
more than the permissible limits

13.1.2 Flyovers

i) Design and drawings of form work
including supports not approved by the
Department before execution

ii) Form work used at site not leak proof

iii) No pre-camber provided to the soffit of
form work

iv) Mechanical coupling of bars at
additional/extra rate paid though
provision for same included in the lump
sum price

v) Concrete mixed in batch type mix
though provision for fully automatic
batching and mixing plant made in the
agreement.

vi) Surface cracks observed on deck slabs

vii) Complete record of pre-stressing along
with elongators, jack pressure etc. not
maintained though provision exists in
contract agreement

viii) Safety precautions to avoid accidents
during construction not taken as per the
requirement specified in the agreement.

ix) Diversion roads not constructed and
maintained as per the contract
provisions.



He, who learns but does not think, is lost! He who thinks but does not learn is in great danger.
                                                                             - Confucius4
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x) Construction done based on RCC solid

slab instead of prestressed/voided slab
construction accepted at the time of
selecting consultant.

xi) Uneconomical type of retaining works
used for approach roads.

xii) Lumpsum provision for various item
costing approx Rs.20.00 crores was
kept in estimate.

xiii) Estimates were prepared based on
inflated rates

xiv)Basic data/Traffic data required for
design of flyover was not provided by
the deptt.

xv) Consultancy work awarded to firm not
having any experience of planning of
flyover.

xvi)Cost of flyover increased by more than
four times the cost estimates furnished
by consultants in spite of the fact that
the selection of the consultants were
based on economical design etc.

xvii)Private proof consultant were appointed
to check the design of another private
consultant arbitrarily without any basis.

xviii)Quality check not based on manual
finalized by the department/ consultant.

xix)Provision of independent quality check
from outside agency not complied.

13.1.3 Runways

i) Soil stabilization done without
ascertaining its technical necessity.

ii) Possibility of using the existing
concrete/bituminous pavement for the
overlay had not been explored as a
base layer. But heavy expenditure
incurred in dismantling the same and
then refilling with less durable layers.
Pavement design not done in such
cases.

iii) Expansion, contraction and dummy
joints not found in true lines and uniform
width

iv) Expansion joints of CC pavement not
properly filled up with the specified
material.

v) Surface accuracy of finished concrete/
bituminous surfaces not found within
prescribed limits.

vi) Concrete laid in single layer against the
requirement of multi-layers resulting in
improper compaction.

vii) Thickness of ante-friction layer of PVC
sheet found less than specified.

viii) Geotextile fabric not tested for specified
parameters

ix) Embankment made with costly
materials such as river sand etc.

x) Failure occurred in the embankment
side slope.

xi) Surface drains not designed properly.

xii) Embankment filling not compacted in
layers specified.

13.1.4 Interiors

i) Interior decoration with very costly and
imported materials allowed even though
existing specifications were adequate.

ii) Nomenclature of items of interior work
not framed properly resulting in litigation
and payment of huge amount in the form
of extra items.

iii) Rates of interior items not derived on
the basis of detailed drawings and after
working out the quantum of material and
labour for each item.

iv) Materials used in interior works e.g.,
fabric, wood, board, carpet, tiles, marble
etc. not found as per approved list
specified in the contract document.

v) Consultants tend to experiment with
new materials and design in the name
of interiors at the cost of department
for their commercial benefits/gains.

vi) Minimum price range specified for
materials of items not adhered to.
Purchase vouchers when verified
indicated lesser price than specified
but cost adjustment not done.

vii) Fire resistant paint/primer on the
unexposed surfaces of paneling ceiling
etc. though specified in the contract
agreement found not done.

viii) Sizes of furniture items and other inbuilt
components e.g. drawers, partitions,
shelves etc. found less than that
specified in the drawing.

ix) Concealed frame sections used in false
ceiling found of lesser size and of inferior
quality. Hangers fixed at more spacing
than specified. Adjustable nuts and
bolts not fixed to hangers.

x) Anti-static PVC flooring not provided
inspite of clear stipulation of same in
contract agreement.

xi) Glasses used in cabins not given
adequate treatment to get permanent
stain free surface.

xii) False ceiling of different system of
cheaper quality used than that specified
in the contract agreement.

xiii)Interior grade (Urea bonded) board and
ply used instead of exterior grade
(phenol formaldehyde bonded) plywood.

xiv)Melamine polish found of inferior quality.

xv) Plaster of Paris lining of 20mm
thickness done over already plastered
and smooth surface resulting in
infructuous expenditure.

xvi)Sub-standard quality venetian blinds,
sun control films, floor springs, marble
tiles etc. provided.

xvii) Simple teak wood moulding provided
against specified ornamental mouldings

xviii) Anodizing/power coating thickness
found less than specified.

xix) Gauge of sheet thickness of steel
almirah found less.

13.5 Sewage treatment Plants

i) Capacity of proposed treatment plant
was decided arbitrarily i.e., without
keeping in view the discharge to be
treated.

ii) The performance of the tenderer/firm
with respect to technology followed in
similar plants installed earlier was not
ascertained/checked independently.
The proposed technology was earlier
used in small plants and the
performance of plants also was not
found satisfactory.

iii) The technology proposed was
supposed to be cost effective as
compared to conventional plants.
However, the technology was not cost
effective and investment of double the
cost was required.

iv) Design and drawings submitted by the
contractor were not checked by the
department for hydraulic design/
structural design and economy.

v) No guarantee of plant available to the
department due to delay in completion
of work.



We should not give up and we should not allow the problem to defeat us.
- APJ Abdul Kalam 5
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vi) Clearance from Chief Electrical

Inspector, Explosives Department and
Pollution Control Board not obtained.

vii) Design of channels, appurtenances and
conduits designed for average flow
though the same are required to be
designed for maximum flow.

viii) OPC cement used in sludge digestion
tank as against blast furnace slag
cement.

ix) Size of gravel in sludge drying bed was
25mm as against 3 to 6mm
recommended by manual issued by
Central Public Health and Environment
Engg. Organisation.

x) Plant initially recommended to be
constructed up to primary stage of
treatment by the consultant. The
secondary stage recommendation to be
added at a later date depending on
reuse of treated effluent. However, plant
being constructed with secondary
treatment.

xi) Alternative scheme proposed though
cost effective and acceptable to
consultant not agreed. Plant being
constructed at higher cost.

xii) No provision exists in agreement for
payment of extra item since tender was
on lumpsum basis on contractors
specification/design. Extra item paid to
the contractor, resulting in undue
benefit.

xiii)Spares of various plants/equipments
not supplied.

xiv)Water retaining structures were not
tested as per provision made in IS 3370

xv) Welded joints were not tested by non-
destructive testing.

xvi)Water used in concreting not tested
before use in the concrete work.

xvii) Thickness of filter used in sludge drying
beds and filter was less than the
specified.

xviii) Clearance of elevated MS/RCC
structures from ground was less than
the specified.

xix) Various pipe lines laid not tested before
covering the lines with earth/concrete
etc.

xx) Exposed surface of concrete not
treated though provision for treatment
exists in agreement.

13.1.6 Development of Site

i) RCC pipes covered with CC 1:2:4
allround even though the pipes were not
in close proximity to trees/tracks etc.

ii) Performance test of water supply and
sewerage system not carried out.

iii) Design of road, sewage, water supply
and storm water drainage systems not
carried out.

iv) Slopes of pipes not provided properly.

v) Height and slope of concrete channel
in man hole not as per specifications

vi) Less weight manhole frame and cover
provided

vii) RCC/SW/GI pipes not tested before
use.

viii) Less quantity lead provided in CI pipes

14. IMPORTANT TECHNICAL
CIRCULARS

As preventive Vigilance measures, the CVC
had issued many circulars. However, the
circulars covering the following aspects are
reiterated in this section.

(i) Post Tender Negotiations

(ii) Interest free mobilisation advance.

iii) Appointment of Consultants

iv) Acquisition of Accommodation

14.1 Post Tender Negotiations

As post tender negotiations are the main
source of corruption, post tender
negotiations are banned vide the circular
of the commission dated 18/11/1998
(Annexure - I) except in the case of
negotiation with L1 (The Lowest Tenderer).
It has been further clarified vide Circular dt.
24/08/2000 (Annexure - II) that if L1 party
backs out, there should be retendering in
a transparent and fair manner. It was
clarified vide circular dated 28/3/02
(Annexure - III) that the above instructions
are not applicable for projects funded from
sources other than the consolidated fund
of Govt. of India. The above instructions I
issued vide circular dated 28.3.02 were

withdrawn vide circular dated 29/4/02
(Annexure-IV).

14.2 Interest free Mobilisation advance

It has been clarified by the Commission in
the circular dated 08.12.1997 that adequate
steps may be taken to ensure stipulation
of mobilization advance only for selected
works and the advance should be interest
bearing so that the contractor does not
draw undue benefit. Copy of the above
circular is enclosed at Annexure-V.

14.3 Appointment of Consultants

It was observed by the Commission that
Consultants are appointed arbitrarily and
without considering the merit, capability
etc. Two circulars were issued in this regard
on 12/11/82 (Annexure–IV) and on 10/1/83
(Annexure-VII).

14.4 Acquisition of Accommodation

It was observed by the Commission that
accommodation for commercial/ residential
purposes are being acquired by various
PSUs/ Banks etc. in an arbitrary and adhoc
manner. Three circulars were issued in this
regard on 8/7/99, 8/9/99 and 21/2/2000
respectively (Annexure VIII to X). It has been
emphasized in these circulars that an
“OPEN” advertisement in the local as well
as national newspapers with maximum
circulation in the area must be given for
acquisition of any commercial/residential
property. The and financial. The technical
bid should be opened in the first instance
and suitability etc of accommodation be
assessed. The market rate justification for
the areas of which property is available
should also be assessed before opening
the financial bid.

15. CONCLUSION

Thus it can be seen that almost all the
activities of construction has become
problem areas. Unless preventive vigilance
measures are under taken in advance,
occurrence of calamity cannot be avoided.
Prevention is better than cure. Hence it
becomes the duty of the Vigilance Wing of
every organization to locate the areas
vulnerable to corruption well in advance so
that the problems can be avoided before
their occurrence.



There are only two mistakes one can make along the road to truth; not going all the way, and not starting.
- Buddha6
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CIRCULARS
Following circulars were issued by CVC during the quarter ending 30.06.12.

S.No                                           SUBJECT Circular No. & Date

01 Guidelines for checking delay in grant of sanction for prosecution No.005/VGL/011,
28th March 2012

02 IT enabled application in CVC for the Core Processes No.012/VGL/022,
29th March 2012

03 Reporting of fraud cases to Police/State CIDs/Economic Offences No.007/VGL/050(part),
Wing of State Police by Public Sector Banks 12th June 2012

04 Constitution of Committee of Experts for scrutiny of prosecution No.011/VGL/094(part-1),
sanctions 29th June 2012

POSTINGS, TRANSFERS & PROMOTIONS IN VIGILANCE DEPT.
The following changes in manning of Vigilance Dept., were effected in May/June, 2012.

New Postings (S/Sri)

01. A. Ashok, AGM (CSM)→→→→→AGM (Vig)
02. Sanjay Ranjan Das, AGM(M)-CO&CCP→→→→→AGM (Vig)
03. SV Narasimha Raju, AGM(PW)-Traffic→→→→→AGM (Vig)
04. P Pallamraju, Mgr (O)-MMSM→→→→→Mgr(Vig)
05. B Karuna Kumar, Dy. Mgr-(Mktg)→→→→→Dy. Mgr (Vig)
06. V Ramesh Kumar, Dy. Mgr-(FMD)→→→→→Dy. Mgr (Vig)
07. Sultan Minhajul Haque, AM(M)-(CMM)→→→→→AM (Vig)
08. Ramakrishna Dasari, AM (CR)→→→→→AM (Vig)

Promotions (S/Shri)

01. VR Bapa Rao, AGM (V) &TA to CVO→→→→→DGM(V) &TA to CVO

02. A. Ashok, AGM (Vig)→→→→→DGM(V)

03. GSN Murthy, AM(S) & PS to CVO→→→→→DM(S) &  PS to CVO

04. P Saheb Naidu, AM(S) & PS to GM→→→→→DM(S) & PS to GM

Transfers

01. Sri. CH Sivarasad, AM(S)→→→→→AM (S), SMS-II

For complete text of the Circulars, please visit www.cvc.nic.in

SYSTEM IMPROVEMENTS SUGGESTED
 1. Checking the accuracy of weighbridges:
Observing that the accuracy of the weighbridges at outstation stock yards are not being checked frequently and that there are no

third party checks in this regard beyond annual check by Legal Metrology Dept., it was suggested that the correctness of weighbridge
also may be checked and ascertained as and when Stock Verification is carried out at the outstation stock yards.

2. Review of Recruitment Policy:
On examining the Recruitment Policy and processes followed by the company, it is seen that the policy provides that a candidate

should qualify in each stage of the selection process, to get selected. By this, even if a candidate scores high marks in the written
test, he may get eliminated by disqualification in the interview. This shows that the process allows high level of discretion to the
interview committee by allowing it to qualify or disqualify candidates in the interview alone. It was suggested that the recruitment
policy may be reviewed, with due consideration to the best practices/ policies adopted by other PSUs, with a view to reduce the
discretion available to the interview committee, thereby making the policy and process more transparent.

3. Procedure of inspection of Ferro Alloys:
It was suggested to MM Department that a suitable Register, with pages duly numbered serially, stamped and countersigned by

Section In-charge may be devised for recording the results of sieve analysis to ensure proper recording of sieve analysis results and
to avoid manipulation of the results. The RIC Inspectors should record the results in the said register immediately after conducting
the sieve analysis. Said results should also be entered in the Online MATS Module immediately instead of waiting for the chemical
analysis results from QATD Department.

It was further suggested that in the Online MATS Module, GARN System should be linked to Receipt Inspection system, such
that, where the material is offered by Stores to RIC for inspection, the system should allow raising of GARN only after finalization of
Inspection Note.

4. Amendment to the existing Procedure/Practices:
It was suggested to examine the possibility of amending the procedure PO/03/26 dated 25/10/2010 applicable to Marketing

Department, so that shortages/excess at BCSY/NSY is calculated separately and the same is put up to the competent authority.
Further, Marketing Department may also examine the possibility of introduction of a clause in the terms and conditions of the future



To give real service you must add something which cannot be bought or measured with money, and that is
sincerity and integrity.          - Douglas Adam 7
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ROLE OF THE PRESENTING OFFICER AND THE INQUIRY OFFICER IN A
DEPARTMENTAL INQUIRY

(By Shri Surjit Singh, Director, CVC published in the June 2012 issue of “VIGEYE VANI” News Letter of CVC)

Role of the Presenting Officer

tenders/ contracts so that any shortages, beyond the admissible tolerance, occurred at BCSY/NSY can be recovered from the bills
of Handling Contractor.

Further it was suggested that Marketing Department may make a comprehensive report covering issue of dunnage to the
Handling Contractor at BCSY/NSY/EPI yards from the date of commencement of the contract and the same quantity may be
updated in the Asset Register of the respective yards. The concerned may be advised to obtain acknowledgement from the Handling
Contractor covering the total dunnage issued to the said contractor. Further, the concerned needs to obtain acknowledgement from
the Handling Contractor as and when the dunnage is issued and the same also needs to be updated in the Asset Register.

In the cases, where the total material is not auctioned, the concerned needs to make the physical lots after conducting the
weighment of the material. Further, slow-moving/non-moving material needs to be identified and segregated at the time of physical
creation of lots for the e-auction.

5. Recording of Meeting minutes:
It was suggested to Projects Division that the minutes of the technical discussions must be recorded clearly and conclusively in

unambiguous terms to avoid complaints at later stage, based on unresolved issues. The decision must be clearly recorded in the
“outcome of the meeting” column of Minutes of Meeting.

VSP’s stand in respect of deviations to stipulation of the tender in Technical/ Commercial discussions must be clearly communicated
to the bidders, to have good transparency.

6. Inadequate Publicity:
While examining tender files pertaining to works contracts dept., it was observed that the response to certain SOTs has been

poor. One of the reasons for this could be inadequate publicity. In view of the same, it was suggested to intimate the NIT to all
registered contractors relevant to the tender, either by e-mail or any other mode, even for SOT, and also, place the SOT notices on
VSP’s website.

7. Review of Tender clauses for handling contracts:
Since a decision to handle the vessels at VPT/VSPL or GPL is being taken by RINL based on the lowest net cost, it was

suggested that, in respect of the future tenders to be issued for handling of vessels at VPT/VSPL, a specific additional clause may
be mentioned in the tenders that port of discharge will be decided by RINL based on the ‘lower net cost (including handling cost and
freight)’.

8. Procurement of materials- clubbing of requirement etc.:
It was suggested that whenever tenders are processed covering the requirements of different departments, at the same time, to

get price advantage, MM department may club such requirements and process the cases. Further, the departments need to
consider the lowest estimate while processing the tenders.

Whenever tenders are issued for procurement of IS marked material and there is no vendor base for the said material, the
department may ensure -

(i) Based on the information available on BIS website, enquiry is issued to all the suppliers who are having valid BIS licence
(ii) Budgetary quotations, if required, is obtained only from BIS registered suppliers

In the procurement cases where DGS&D rates are available, the department should consider said rates in case they are lower
than the rates obtained through the tender.

Õ He is not only a delegate of the Disciplinary Authority but is also required to obey his instructions/ orders.

Õ He should carefully study the papers received along with the appointment order.

Õ Be conversant with rules / procedures of Inquiry.

Õ Discuss the case with the Investigation Officer and take note of the weaknesses of the case/ evidence.

Õ Plan the course of inquiry and assist the Inquiry Officer in completing the same expeditiously.

Õ Get hold of all the documents/statements recorded during investigation.

Õ Scrutinize the entire evidence carefully and re-construct each step of transaction.

Õ Ensure that documents allowed by the IO are made available to the Charged Officer at the earliest.

Õ Help the IO to ensure that CO does not adopt dilatory tactics and delay Inquiry.



Views and Opinions published in this Newsletter do not necessarily reflect the Management's thinking and Policy.
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Õ Prepare the prosecution witnesses for the evidence.

Õ Prepare all the questions to be asked from the witnesses in general examination.

Õ If any documents are not admitted, prove the charge through witness.

Õ Note down carefully questions asked by the CO during cross examination and object to irrelevant questions.

Õ Avail the opportunity of re-examination, if necessary.

Õ Prepare properly for cross examination of defence witnesses.

Õ Prepare the written briefs well in time and make logical presentation before the IO to see the charges are established.

NEWS AND EVENTS

1. Surveillance/Surprise/Regular 28

2. Road/Rail Re-Weighments 22

3. Quality checks 06

                                      Total 56

CHECKS CARRIED OUT BY VIGILANCE DEPARTMENT DURING APRIL-JUNE 2012

Role of the Inquiry Officer
Õ He is the delegate of the DA but not subject to his orders/instructions in regard to conduct of Inquiry.

Õ Required to ensure that Inquiry is conducted in accordance with the CDA Rules.

Õ Ensure that Inquiry is conducted in accordance with the principles of natural justice affording reasonable opportunity to the
CO.

Õ He is required to come to reasoned conclusions on the basis of the evidence adduced during Inquiry.

Õ Ensure that Inquiry is conducted with in a reasonable time and without allowing any dilatory tactics.

Õ Both sides should get just and reasonable opportunity to present their viewpoints/evidence.

Õ Draw up a positive programme in consultation with the parties concerned.

Õ Do not allow the parties to dominate the proceedings by seeking adjournments.

Õ Be serene and even-headed during Hearings.

Õ Rules of evidence be kept in view.

Õ Protect the witness from any unfair treatment during examination.

Õ Ensure that the witness understands the question put to him before he answers.

Õ Recall the witness for re-examination only if it is absolutely necessary in the interest of justice.

Õ Pass judicious orders on objections/ points arising during Inquiry.

Õ Both parties be given sufficient opportunity to file written briefs.

Õ After signing the report, IO becomes functus officio and cannot make any change in the report.

Feedback for improvement is welcome and may be sent to spandana@vizagsteel.com

Please visit VIGILANCE PORTAL on INTRANET or www.vizagsteel.com to read Spandana online.

Editorial Board: Raju Isaac, DGM (Vig.), and GY Ramamohana Rao, Mgr (Vig.)

J Sensitization programmes on ethics and values were conducted covering more than 300 School Children in eight (08)
sessions between 11.05.2012 to 26.05.2012

J ISO/QMS Internal Audit was carried out successfully on 28.06.2012
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