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Training programme on Strategy & Leadership inaugurated in VSP

  Sri P Madhusudan, CMD, RINL inaugurated a  two day training programme on "Strategy & Leadership"
for the senior executives of RINL in Management Development Centre in Ukkunagaram today.

Photo Caption: Sri P Madhusudan, CMD, RINL speaking at the training programme in Ukkunagaram today. RINL Directors and

Prof Ranjan Das (third from his left) are seen.

  Addressing the participants, Sri Madhusudan observed that strategic leadership with innovative ideas is
most important mantra to succeed in difficult conditions and added that one should convert problems into
the opportunities for the betterment of the organization. He said that the strategy to succeed in business is to
distribute responsibility and advised senior executives to be honest and more open about information. He
said that the leadership in an organization should identify the individual capabilities and formulate
strategies to succeed in this competitive world.  Sri Madhusudan exhorted the participants to utilize the
programme to sharpen their skills in this area. Sri KC Das, Director (Personnel) RINL emphasized the need
for right thinking and acting strategically in today"s world and he gave some examples where strategies
worked out effectively in an organization. Sri PC Mohapatra, Director (Projects), Sri DN Rao,
Director(Operations), Sri P Raychaudhury, Director (Commercial) were present on the occasion. Prof
Ranjan Das, a retired Prof of Strategy, IIM, Kolkata was the faculty for the programme. Executive
Directors, General Managers of RINL were participated in the workshop.
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