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Query No. 1: 
 
What is the system used to calculate monthly production incentive? 
 
Reply: 
 
The Production incentive is calculated grade wise based on theperformance of Production and 
Techno-economical parameters of a department.The actual payable to each employee is 
arrived based on number of duty dayspresent in that month. 
 
Query No. 2: 
 
Is there any change in the method calculating incentive recently? 
 
Reply: 

Daily rate of incentive of a non-executive employee is arrived fromthe money table based on 
grade and percentage of achieving productionperformance of the Dept. Money table has not 
undergone any change since inception. 
Query No. 3: 
What are the reason for low production incentive in months of November, December 2021 
and January, February 2022 ? 
Reply: 

The Production incentive is calculated based on the performance ofProduction and Techno-
economical parameters of a department. Hence, theincrease and decrease 
inproductionincentive is totally dependent on theproduction performance of Depts. 
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